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Foreword 


La Releve was established in January 1997 to bring focus to the 
overall renewal of the Public Service of Canada. Under the auspices 
of the Privy Council Office and with the commitment of deputy 
ministers to encourage change, La Reléve involves the participation 
of public servants from all departments and all regions. 


The process of renewal and change draws its energy in part from 
an ongoing momentum arising from discussion supported at all 
levels within the public service. For this reason, La Reléve under- 
takes an ambitious communications plan on specific initiatives 
and ideas. 


Among the issues for discussion under La Reléve are values and 
ethics in the public service. This topic was first broached by the 
Task Force on Public Service Values and Ethics established in 1995. 
The Task Force looked hard, openly and honestly at the actions 
and concerns of public servants regarding values. 


Publication in December 1996 of the Task Force’s report, A Strong 
Foundation, followed a period of fundamental change in the federal 
public service as it underwent downsizing in response to fiscal 
realities addressed by the government. The report highlighted the 
need for open dialogue among public servants to discuss fully, 
and ultimately reaffirm, the values that will guide them into the 
future. A Discussion Guide was also prepared to assist organizations, 
leaders and individuals within the public service to undertake 
ongoing dialogue about public service values based on the Task 
Force’s findings. Both documents are available from the 
Canadian Centre for Management Development through its 
Internet web site at: http://www.ccmd-ccg.gc.ca, or from the 
La Releve site at: http://lareleve.pwgsc.gc.ca 
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Now, La Reléve is broadening the scope of the discussion on 
values and ethics through wide distribution of this summary of 
A Strong Foundation and its Discussion Guide. It urges teams and 
groups throughout the public service to include themselves in 
this dialogue. 


I encourage everyone throughout the public service to engage in 

discussion with their colleagues. Everyone is invited to reflect on 

what values and ethics mean to them and on how they are being 
applied in their own workplaces. 


fi Ip 


Peter Harrison, Ph.D. 
Head, The Leadership Network 
Summer 1998 
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Preface 


The Task Force on Public Service Values and Ethics conducted its 
work at a time when many public servants were questioning the 
principles underpinning public service, and the ethics of the public 
service itself. 


The Task Force did not think its work should aim at defining a 
set of values for the public service. Rather, it thought to begin 
with what was on people’s minds and on what worried and 
concerned them, in order to encourage discussion under the 
La Releve initiative. 


The vision set out in the Task Force’s report, A Strong Foundation, 
examines the gap that many public servants perceive between 
their aspirations and reality. It is people’s values that command 
them to improve and strive to reach their aspirations. A richer, fuller 
understanding of these values can help all of us build on the 
finest traditions and aspirations of public service. 


The hope of the Task Force is that public servants at all levels will 
find its report, A Strong Foundation, useful, and that the report 
may serve as a foundation on which other things can be built. Its 
publication was not the end of a process. Rather, publication was 
only an initial step in the ongoing process of renewal. 


One of the steps in this process is to stimulate discussion about 
values and ethics on a very broad base. This summary booklet, 
based on A Strong Foundation and on the companion Discussion 
Guide, has been produced to facilitate such a dialogue. It contains 
several suggestions on how public servants at any level can join 
in or even initiate value-related dialogue in their workplaces. It 
outlines the issues, and poses some interesting questions arising 
from them. The test of its usefulness is feedback. Please take a 
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few minutes to complete the questionnaire at the back of this 
booklet. Tell us your opinions about public service values and 
ethics, and share your experiences in discussions about them. In 
doing so, you will contribute to the goals of La Reléve and give 
your personal input to the renewal of the public service. 


John C. Tait 
Chair of the Task Force 


on Public Service Values and Ethics and 
Senior Advisor, Privy Council Office 
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The Heart of the Dialogue 


From the beginning, the Task Force on Public Service Values and 
Ethics recognized that public servants were concerned that there 
was a disconnect between the words and actions of their leaders. 
The Task Force therefore concentrated not on words but on real 
issues. Will public servants be regularly called before parliamentary 
committees and blamed for their actions? Will the public service 
adopt private sector values? Will the public service of the future 
have a short-term employment contract, subject to possible 
renewal? 


After looking at these and the other real issues, the Task Force 
found that certain categories or families of values and ethics 
were useful in determining which direction to take. This booklet 
is a summary of the Task Force’s report, A Strong Foundation, 

and the companion Discussion Guide. It outlines some of the 
conclusions that the Task Force reached. 


The Task Force believes that it is useful for departments, regional 
councils, functional groups and all levels and groups of employees 
to take a similar approach; to have an open dialogue on issues of 
most concern to you. This document suggests certain lines of 
inquiry, but the most important ones are your own. It is hoped 
that the framework and ideas here will help in your dialogue. 


Who Should Start the Discussion? 


The Task Force, in preparing its report, was concerned that public 
servants would believe it was written for someone else. Thus their 
goal was to stimulate a dialogue that involves an assessment of 
how each of us can and must improve. And they decided to target 
the responsibility for initiating this dialogue at everyone of us. 
This includes senior and middle managers, as well as line workers 
who deliver the programs and services, and support staff. It 
includes you. 
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There are no special requirements for opening or contributing to 
this dialogue. One of the reasons the Task Force did not attempt 
to develop a comprehensive or definitive statement of public 
service values was because it wanted any eventual statement or 
summary of public service values to arise from an examination of 
the real issues and problems as they present themselves to public 
servants today. 


You may find it helpful to use a similar approach. The Task Force 
recognized that structured exercises on values, imposed from above, 
would likely only meet with a high level of cynicism and scepticism. 


One way of countering such scepticism is to start with actual 
problems that confront real people. Such problems are concrete 
and the issues important. While there may be no perfect answers 
to these problems, there can still be good answers. And, to have 
an honest dialogue, there must first be honesty with oneself. 
Public servants have to see that their genuine concerns and 
dilemmas are taken seriously, and can be put on the table and 
discussed openly. Then they are more likely to regard the discussion 
and its outcome as authentic and worthy of respect. 


Moreover, any conclusions about values that emerge from 
honest dialogue are far more likely to be credible. Establishing 
the dialogue on this basis allows the values to emerge from the 
discussion, rather than being imposed on it. 


This summary booklet, supplemented when appropriate with a 
reading of A Strong Foundation and its companion Discussion 
Guide, is designed for your use, no matter what your position in 
the public service. You don’t have to wait for others to act. You 
can start a discussion on values and ethics or spark a process or 
initiative that leads to such a discussion. 
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Where and When Should 
Discussion Begin? 


The best place for a dialogue on values and ethics is one that is 
convenient to your workplace. The best time is soon, or even 
right now. How long each session should be depends on the 
participants and how long they want or need. You don’t have 
to be a public speaker to initiate discussion. 


Many techniques and approaches are possible. Mixing them gives 
variety to the dialogue, keeping it fresh. Some people will prefer 
to start out gradually, informally building up to longer, more 
concentrated sessions. Others may prefer to be immersed in a ded- 
icated discussion setting where they can concentrate more deeply. 


e¢ “Brown Bags” are popular, informal sessions that require 
no special advance planning. Regular meetings give members 
of your team an opportunity to meet over a lunch they 
bring from home or take-out (in a brown bag). The place 
can be a nearby lunchroom for an hour or so a couple of 
times a month. Participation is voluntary. The focus is usually 
on opinion. 


¢ Team or Staff Meetings are a convenient focal point within 
the workplace setting. Discussion of values and ethics can 
be one of several agenda items considered at regular meetings, 
or the main topic at special meetings. Because participation 
is usually mandatory, discussion may be less free. A potential 
drawback can arise if one or a few speakers, especially managers, 
dominate or limit the discussion. 


¢ “Dialogues” are popular among those willing to experiment 
with a radically unstructured technique. Guidance for the 
dialogues comes from within the volunteer group, usually 
a small one. Topics suited to this setting explore the causes 
and results of organizational blockage. Group members may 
experience denial, conflict or absence of regular channels 
of communication, and seek solutions as needed. 


Se 
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¢ Workouts are basically one- or two-day workshops involving 
larger organizations. Small working subgroups feed suggestions 
and conclusions into the plenary group. The distinctive 
feature of a workout is the presentation of action recom- 
mendations to the relevant decision maker during the 
concluding session, with a commitment for immediate or 
early decision. 


e Retreats are specially scheduled, usually offsite. They can 
be organized for work teams, management committees, 
professional communities or any other appropriate large 
group. Outside discussion facilitators and resource persons 
may be helpful for maintaining momentum. Sessions are 
often scheduled yearly to recharge the group’s mental batteries. 


e Facilitated Discussion is adaptable to many situations, 
from informal brown bags to full-scale retreats. The chief 
feature is an outside consultant knowledgeable about ways 
to animate group discussion. Topics often center on case 
studies prepared and presented by the facilitator to solicit 
input from all group members and reach a consensus for 
action. 


e Parallel Learning Structures are used by teams that want 
to establish a structure spanning various parts and levels of 
a large organization outside the normal hierarchy. A parallel 
learning structure may be a useful focus for discussion and 
action on values. A co-ordinator may use a parallel learning 
structure as a main vehicle to advance the thinking and 
consensus in the team. 


Finding which technique works best for you is simply a matter of 
experimenting. Rather than struggle through a method that fails 
to meet your needs, you can show leadership by introducing a 
new one or a new group of methods to your team. 
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How Do I Initiate a Discussion 
at My Workplace? 


First, decide that you will take responsibility to organize the 
discussion and determine how you will want to proceed. Do you 
go to your supervisor, do you invite colleagues to help, etc.? Then 
take advantage of the materials on hand. This summary booklet 
on Values and Ethics outlines the main issues on which you could 
begin. Make certain everyone in the discussion group has a copy. 
You can order additional copies by sending your name, address, 
telephone number and number of copies needed, by fax to: 
(613) 996-2228 or by e-mail to: lareleve@pco-bcp.gc.ca 


Next, propose that your discussion group adopt an appropriate 
meeting format. Factors to consider are meeting location, time 
available, number of people to be invited, and their current “com- 
fort level” in speaking openly and honestly. An honest dialogue 
requires a setting in which individuals can speak forthrightly 
about difficult issues. An agenda could encourage a free and open 
discussion by asking people to identify the most important value 
issues within your organization. 


Set the tone. You can point out to your group that the whole 
truth often cannot be known at the outset; it only emerges from 
the dialogue itself. You can encourage and help others to show 
openness, patience, an ability to listen and to absorb, a capacity 
to resist the rush to judgment and a willing suspension of belief. 


Then, get going. You may wish to ensure an active dialogue on 
values by naming a coordinator or facilitator. Some organizations 
have trained facilitators in-house, while others find it more practical 
to seek outside assistance through the Public Service Commission, 
the Canadian Centre for Management Development or other 
groups or consultants. 


Finally, contribute to the discussion on values and ethics 
throughout the public service by sharing your group’s thoughts 
and ideas through feedback (see back of this booklet). 


a 
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What Are the Issues? 


The Task Force on Public Service Values and Ethics identified six 
issues that, in its opinion, are fuelling the concern about values 
and ethics. These are the challenge of accountability, employment 
and values, principles of public service, old and new values, ethical 
challenges, and leadership. The six issues are summarized on the 
following pages. 


Everyone within the public service will have their own opinions 
on these issues. Team members can begin by reading over these 
summaries and mapping out these or other issues on which the 
team wishes to start the discussion. 


You could begin by identifying issues on which there is already 
general agreement or consensus. The Task Force’s Discussion 
Guide contains some suggested case studies. Perhaps your 
colleagues can use the discussion forum to clarify their thinking 
on these issues. This can be a non-judgmental forum in which 
everyone has an opportunity to voice an opinion. 


Once your group is comfortable with opening up, people can 
tackle more ambitious issues set out in the Task Force’s report. At 
this stage the focus should be on soliciting ideas, not on judging 
or criticizing them. Analysis can come later, once all of the ideas 
are collected. 


Remember, the Task Force’s report is not the last word on any of 
the topics. Rather, it can give your work group a head start by 
clarifying issues and concepts, and offering perspectives or tenta- 
tive conclusions that can provide an informed starting point for 
further debate. 


Then your group will be ready to discuss the really challenging 
issues to them, in their workplace. These will be the issues they 
believe must be addressed as part of their public service renewal. 
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1. The Democratic Context and the Challenge of 
Accountability 


Democratic government in Canada is founded on the principle 
that its elected executive is responsible and accountable to 
Parliament, both collectively and individually. Most issues of values 
and ethics in the public service lead back to this principle of 
democracy in a parliamentary system. The Task Force found the 
issues grouped under three main areas: conventions surrounding 
public service anonymity; accountability arising from new 
organizational and service delivery forms; and the congruence 
between political and public service values. 


Public Service Anonymity and Ministerial Accountability 
Formerly, public servants expected to offer professional, neutral 
and impartial service in exchange for anonymity [public servants 
not publicly accountable]. Now, they are participating in meetings 
of parliamentary committees and with the public to explain 
decisions. For their part, as programs and services have become 
more complex, Ministers sometimes wonder why they should 
publicly explain or defend actions of which they were unaware. 
The Task Force found that the distinctions between responsibility, 
accountability, answerability and blame sometimes cause confusion 
among elected officials, public servants, and the public. In their 
view, responsibility defined the subject field within which an 
office holder [both elected and public servants] acts; accountability 
is a means to enforce responsibility, rendering an account of how 
decisions have been taken and accepting personal consequences 
for problems the office holder caused or should have avoided or 
corrected; answerability is that part of accountability to inform 
and explain but without the associated personal consequences; 
and blame refers to determining whether the office holder caused 
the problem directly or ought to have taken steps to avoid it. 
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Accountability and New Organizational Forms 

As new models of service delivery have evolved, some public servants 
have questioned whether these involve a fundamental change in 
ministerial responsibility. The Task Force concluded that careful 
attention needs to be given to clear, precise agreements spelling 
out what authority is delegated to these new bodies and what is 
retained, and what service standards and results are expected. 


Political and Public Service Values 

The evolution in Canadian parliamentary democracy highlights 
some perceived differences between political and public service 
objectives. The Canadian experience is that a professional public 
service is the best means for providing loyal support to succeeding 
elected governments and responding to the democratic process. 
At the same time, the idea of professionalism embodies the need 
to “speak truth to power”; that is, to make ministers and senior 
officials fully aware of the options for action and the potential 
consequences, and then to accept the decisions of ministers. 


To reinforce democratic values, there appears to be a twofold 
challenge of communication: public servants need to reflect on 
whether and how well they explain political decisions to staff, 
and to demonstrate to staff that their views and analysis are 
being conveyed to ministers. 


The following questions reflect typical issues that may arise during 
the dialogue on these topics: 


e Do political and public service values conflict? What can 
you do to address the perception of conflict? 


e How would you qualify the concepts of responsibility, 
accountability, answerability and blame to preserve both 
parliamentary government and public service values? 


¢ How can lines of communication be improved to keep you 
better informed about the purposes and plans of ministers? 
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2. Employment and Values 


Downsizing in the public service has been seen by some public 
servants as a break with what they thought was an implicit bargain, 
understanding or “deal.” In exchange for giving the government 
of the day (and through it the people of Canada) their profes- 
sionalism, neutrality, impartiality and loyalty, they expected 
tenure from partisan dismissal when governments changed. 
However, this was also taken to imply that public service employ- 
ment could be expected for most of one’s working career. 


Security of tenure cannot include a guarantee of permanent or 
lifetime employment if democratically elected governments are 
to maintain responsibility for the size of the public service and 
the amount of public resources devoted to it. However, a profes- 
sional public service implies long-term rather than short-term 
employment, one that comprises a sufficiently long apprenticeship 
for employees to acquire the requisite knowledge, skills, sensitivities 
and outlook. 


Likewise, loyalty is a two-way street. The public service employment 
regime can support and nourish the values of loyalty by employees 
to the public good and to the public trust and not for self advantage. 
In return, the employer can demonstrate loyalty to its employees 
through responsible leadership and good human resource man- 
agement, helping employees with skills improvement to ensure 
their employability for current work and future employment 
opportunities. 


Changing Character 

Career changes between the public and private service are 
becoming more commonplace. But with no commitment for 
continued employment on either side, some observe fear that 
“public service” will become not a set of values, traditions and 
principles, but rather a group of people or a set of management 
systems and structures. They perceive the potential for a weakening 
of public service non-partisanship and neutrality. 


Dialogue on Values and Ethics — A Practical Guide 


Public Service Culture and Critical Mass 

Public service renewal includes both retraining existing and 
recruiting new employees who bring with them new skills, 
perspectives and energy. But in order to become professionals 
themselves, new arrivals need to enter into a well-developed 
public service culture. This implies two things. First, the instincts, 
competencies, values and standards of public service must be well 
developed and continually nourished. Second, public service 
values must be embodied in a critical mass of persons who have 
spent significant time acquiring the skills, knowledge, reflexes 
and standards of public service — who are, in short, public service 
professionals. 


Public service values can be enhanced by a critical mass as well as 
by a sense that values are rooted and shared in a common public 
service community. This implies a reasonable ease of movement 
within and between public service organizations, including between 
departments and service agencies. Such flexibility would at the 
same time support strong public service values and a broad 
public service culture. 


Your group could consider the above issues under the following 
questions: 


e¢ What should be the criteria for “professionalism” in the 
public service? 


e What measures and conditions of employment would be 
required to preserve or promote a common public service 
community with shared public service values? 


e Are there special requirements preventing the public service 
from embracing the concepts of flexibility of hiring and 
employability found in the private sector? 
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3. Principles of Public Service 


Public service values cannot be established by declaration or 
decree. They must arise through discussions and conversations 
among public servants. The core values emerging from such 
interaction seem to fall within four families or perspectives of 
related issues, namely, democratic values, professional values, 
ethical values and people values. 


To be effective, public servants must be as loyal in implementation 
as they are fearless in their advice. Loyalty to the public interest, 
as represented and interpreted by the democratically elected 
government and expressed in law and the Constitution, is a 
fundamental value of public service. 


The family of professional values includes concepts of excellence, 
competence, economy, objectivity and impartiality. “New” or 
emerging professional values may include quality, innovation, 
initiative, creativity and resourcefulness in delivering programs 
and services to clients/citizens. These latter terms are often merely 
new ways of expressing long-held values. 


The distinctive form that ethical values, or integrity, assume in 
the public service is the ability to put the common good ahead 
of any private interest or advantage. Integrity is the key ingredient 
of trust upon which public service leadership and renewal must 
depend. 


People values respect the dignity and recognize the worth of 
individuals. Public servants not only must be seen to be fair and 
even-handed in performing their duties for clients/citizens, but 
also must feel that they too are treated fairly and with respect. 
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Values under Pressure 

Policies can and must change, but core values should not. In 
times of change, however, they may need to be clarified, reaffirmed 
or expressed in new ways. 


Under stress, insufficient attention may be given to the implica- 
tions or consequences for public service values. People may not 
take the time to reflect that even values can conflict. When this 
happens, difficult choices must be made. 


A statement of principles for public service can offer guidance. 
Such a statement can set forth the role of the public service within 
the principles of federalism and responsible government. It can 
lay the basis for a strong foundation for public service renewal. 


Questions you may examine include: 
e In what ways do you feel that public service values are 
under pressure? What are the sources of the pressure? What 


can be done about them? 


e¢ How can a new moral contract provide the foundation for 
public service values? What form should such a contract take? 


¢ In what ways does your work group embrace these values? 
How can it achieve more? 


V2, 
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4, Values Old and New 


The process of renewal presents an opportunity for all public 
servants to review their deeply held values and beliefs about the 
nature of service to the government and the public. 


The public administration perspective views government from 
the top down. It is interested in how democratic and political 
processes find expression in the administrative arm of government. 
It examines decision-making processes in institutions and 

the interaction between the senior public service and 
ministers/Parliament for making laws and regulations for 

the benefit of all citizens. 


The public management perspective approaches government 
from the bottom up. It analyzes features of organizational life 
such as leadership, strategic management, work methods and 
arrangements, as well as client satisfaction with the quality of 
programs and services delivered by the organization. 


Conflicting Value Systems 

The values embodied in each system sometimes conflict. Public 
administration values focus on “due process” in a democratic and 
parliamentary system, “vertical accountability” and an ultimate 
reference to the public interest and the common good for all citizens. 
They may appear to pay less attention to results and real outputs. 
Public management values, on the other hand, emphasize the 
processes needed for carrying out concrete tasks centred on the 
real users or clients of public services. They may appear to be too 
commercial and ignore the complexities of client groups and 
trade-offs that are characteristic of the public sphere. 


Some public servants focus on one perspective or the other 
exclusively, giving rise to a tension between the “old” public 
administration and “new” public management value systems. 
Both have strong adherents. 
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Debate in the public service over whether the public we serve are 
best described as “citizens” or “clients” has reinvigorated the idea 
of service. Emphasizing outputs and services has also encouraged 
horizontality and a whole-of-government approach. Rather than 
segregating public service functions on the basis of whether they 
deliver services or policy, they are being united in ways that 
reflect the real life of real people and the connectedness of the 
real world. 


Issues you may wish to explore include: 
¢ How does your work group reflect the public 
administration/public management dynamics? What do 


you see as an appropriate balance? 


e¢ What are the important elements in your understanding of 
the “ideals of public service”? 


e What actions could be taken to remove barriers or strengthen 
support for horizontality and co-operation across organiza- 
tional boundaries for program and service delivery? 
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5. Ethical Challenges 


Public servants rightly place considerable emphasis on providing 
a high level of professional service to clients/citizens. New working 
and staffing arrangements in the public service in many cases 
encourage and facilitate high-quality delivery of programs and 
services. 


Occasionally, the objectives emerging from several value systems 
seem to conflict. When this happens, public servants may have 
to choose which value should take precedence in a given specific 
situation. 


In some cases, the choices are clear-cut. The Conflict of Interest 
and Post-Employment Codes contain nine principles setting out 
important ethical considerations for public servants to address 
and respect, including not accepting a benefit in return for services 
to a client/citizen, etc. 


In others, old distinctions are becoming blurred by more fluid 
career movements between the public and private sectors or by 
innovative management tools that reduce barriers between 
administrative units. A complicating feature is the changing 
balance between such concepts as values, rules and results. Rules 
and administrative processes often seem to focus on procedures 
and overlook actual outcomes and results that matter for 
clients/citizens. 


Heightened Awareness 

One positive outcome of public service reform and renewal is 
heightened awareness of the importance of achieving concrete 
results and outcomes. As a result, public organizations are 
attempting to reduce the burden of rules and bureaucratic 
processes, implementing instead options for flexibility, discretion, 
judgment and adaptability to local situations. 
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These new approaches bring people many benefits as well as 
responsibilities. Public servants have empowerment through 
greater freedom of action. This deepens their motivation to 
choose the best working methods and initiatives for program 
and service delivery. At the same time, they take responsibility 
for the consequences of their actions, without the safety net of 
rigid rules and compliance procedures. 


Framework for Guidance 

Empowerment and responsibility rely on a framework of values 
for guidance, with rules that enhance rather than undermine 
performance. This basis needs to be a substantive purpose rather 
than simply bureaucratic procedure. 


Typical questions may include: 


e What suggestions do you have for developing better guide- 
lines in exercising individual discretion? 


e What measures could help you resolve any sense of 
conflict of interest between your own concerns and those of 
clients/citizens when you are staffing, negotiating contracts 
or seeking partnerships? 


e Does empowerment conflict with impartiality and equity in 
delivering programs and services to clients/citizens? 


e Should you ignore or bend rules to achieve results-oriented 
goals? 


e What does “responsibility” mean in the context of your 
work? 
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6. Leadership in a Time of Change 


Leadership is key to effective team building. It has been said that 
an individual manages things but leads people. In a discussion of 
values, as they relate to renewal in the public service, the calibre 
and quality of leadership is of paramount importance. 


Many people in the public service have expressed concern that 
there appear to be two opposing concepts of leadership. They 
perceive that senior managers talk about the importance of qualities 
and values in leadership, but act in a different manner. They do 
not feel in touch with the objectives of senior management and 
may be unsure whether they share the same values. 


A Fault Line in the Public Service 

A case in point is the discrepancy in perceptions about public service 
employment. The PS 2000 White Paper stated that “people are 
the greatest asset of the public service.” This was followed closely 
by the government’s response to fiscal imperatives through 
downsizing. Senior management leadership varied in its adjustment 
to these urgent needs. The result was that some senior managers 
were perceived as self-serving and motivated by turf protection 
rather than client needs or employee welfare. 


Because downsizing is always challenging to carry out successfully 
and compassionately, employees may believe that managers 
know more than they are telling. Effective leadership confronts 
employees’ feelings of betrayal, hurt and cynicism with honesty, 
openness, respect and caring. Public servants want to feel that 
they are involved in or connected to the decision-making 
processes in their organizations. 


Dialogue on Values and Ethi 


Leadership of People 

The privilege and the obligations of public service leadership are 
to be found at all levels in the public service. All leaders have an 
obligation to communicate. They have an equal obligation to 
inform themselves, anticipate leadership, and meet ideas half way. 


In your dialogue, you might ask: 


e What connection do you perceive between people values 
and other values? 


e What are the duties of leadership? What are your criteria for 
effective leadership? 


e How could the climate in your workplace be improved to 
encourage discussion and debate about the “public trust” to 
tell people in authority, in confidence, things they do not 
necessarily wish to hear? 
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The Dialogue Is Ongoing 


The need for continuous discussion on what people think about 
values and ethics in their workplace is ongoing. These are issues 
that public servants encounter at many stages in their everyday 
work. Constitutional values form part of the terms of the public 
trust that defines the mission of the public service. Societal values . 
deserve further attention and study by public servants at every 
level, influencing the culture of the Canadian public service. 


Dialogue on values and ethics is one step in a long process of 
renewal in the Public Service of Canada. That renewal must come 
from within; from values held consciously and enacted daily; 
from values rooted deeply in our system of government; from 
values that help give the public service confidence about its purpose 
and character; from values that help us regain a sense of public 
service as a high calling. This is the solid foundation on which 
we can build the public service of the future, a great national 
institution dedicated, as in the past, to the service of Canadians 
and their form of democratic government. 


Tell Us What You Think 

We value your feedback. By sharing your thoughts and ideas 
about discussion on values and ethics, you can help others 
stimulate discussion among their colleagues. 


You may reply anonymously if you wish. While examples of suc- 
cess will be shared, the originating groups will not be identified. 


Please send your suggestions and comments on Values and Ethics 
via facsimile or e-mail to: 

The Leadership Network 

Fax: (613) 996-2228 

E-mail: lareleve@pco-bcp.gc.ca 
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Feedback 


(tear off and send back to us) 


Did members of your work group 
meet to discuss values and ethics? Yes a No a 


How many people were involved? 
How many times did you meet? 


What format did you use? 
[ | “brown. bag” [_]team or staff meeting 


& “dialogue” [ | workout 
[ ] facilitated discussion [ } retreat 


& parallel learning structure 


How long was each session? 


What aspect worked well? 


What aspect would you improve? 


Does the group intend to meet 
again to discuss values and ethics? 


Dialogue on Values and Ethics — A Practical Guide 


Is there some reason your work group can’t meet to discuss 
values and ethics now? 


[| need more information/preparation materials 
[ } workplace climate not supportive 

[_]|no time 

[_] no budget 

a work group too scattered to meet 


& no facilitator/discussion leader 


How can we help? 


[_] provide more information/preparation kits 


[ ] sponsor open discussion forums 


[ } other suggestions: 


Did your group reach some conclusions about the issues 
themselves or about ways to strengthen public service values 
and ethics within your organization or in the public service 


as a whole? 
Yes|_]| No Fas 


Please summarize them below. 
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